GLCAC Sunday school - Fall 2013
Sunday school - Spiritual Discipline and Servant Leadership

11/3/2013
Team Building

Review:
A leader’s attitude (Colossians 3:22-24)
Jesus’ example of servant leadership (Mark 9:35; 10:13-14; 10:43-45)

Jesus’ 12 disciples (apostles)

Peter (Simon) [ 115 15; Andrew %215 %!; James - and John % (Sons of
Zebedee 74 it K); Philip, Nathan (Bartholomew); Levi (Matthew), Thomas, James
(son of Alphaeus), Thaddaeus, Simon (the Zealot), and Judas Iscariot

1. How to build a team
a. Recruit through persuasive motivation (%] 1: 32-51)
b. Overcome character flaws

. R=FAK (K 9:9-13; 7] 2:14)
. Nathan - B2 8L (27 1: 47-50)
. HefF=vai]= YLk (£ 13:6-9; 21:15-19)
. YoEy (#£913:23;19:26-27)
C. Get people engaged (MEHITiT- A - £ 6:5-13; FJHAHL - K 17: 24-
27)
d. Care for loyal cadres (UK 17:1-9; 2] 14: 1-4; 17:6-19)

2. How to develop team concept among those with diverse backgrounds
a. Build shared vision and purpose (%] 16: 25-30)
b. Establish the belief of attitudes supersedes skills (% 18: 18-30)
C. Facilitate growth of the members - Zj55 (i 9: 49-50)
d. Use directive, corrective, supportive, and empowerment messages
(7T 8:32-33; £ 16: 29-33; KX 28:17-20)

Source: Modified from Ken Blanchard and Phil Hodges (2003, p.14) and Don Page
(2011, p.35)



